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I know that you realize that the subject matter of this seminar 
will be very ably handled by the persons in charge, because I do not 
know what to tell you to do in this respect, but I thought I would say 
just a few words on what the peripheral activities the people under you 
are responsible for, or perhaps the philosophy behind the responsibilities 
you have. As I look around this particular group and see the seniority 
and the ability of handling your jobs, I think it would have been more 
suitable to have kept these words for those who follow, but maybe you 
can pass this on to them. I think you will remember, those of you who 
were present at the Christmas Party two years ago, that I said it was a 
very good change when the then Deputy Director of Administration became 
the Deputy Director (Support), and I thought it quite appropriate that 
the Office of Training be included under those offices. I meant that 
because, whether you like it or not, you are in an office which is sup- 
porting the operational offices and the substantive offices of the agency. 
That is our reason for being. We are attempting to serve the needs of the 
other offices of the Agency and once you accept that, I think you must 
reach the/. . . of service. Now there may be some of you who are not 
constitutionally devised to be good servants and if that is true, and you 
feel it is demeaning to be a servant in a support capacity, then you should 
take the steps that are necessary either to find yourself another job or 
PEHEODl But, as long as you are in a support capacity as I am, and in the 
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business of serving the CIA public and outside the Agency, I think you 
should serve with courtesy. Now, perhaps none of you here need such 
advice. There are, unfortunately, some in OTR who do, and I will speak 
of two or three little things in this connection. Most of them have to do with 
just common courtesy. Common courtesy is a question of how you were brought 
up or what you have assimilated since. If you look upon courtesy as sub- 
servience then I think you must understand the meaning of the word because 
I feel that I am a servant and, in the business of serving, must be 
courteous to all people that I serve, and I serve a great many who are 
your grades and lower. 

The first matter of courtesy which I will mention is the tone that 
you give to the Agency and particularly those outside the Agency whom you 
prepare correspondence for. We have a unique position in the Office of 
Training; a great deal of correspondence goes out of this Office in the 
name of CIA. If a letter goes out that is sloppy, either from a point of 
view of diction or actual typing, it is a discourtesy to the person who 
receives that letter. The minute that letter leaves, what it said becomes 
the property of the receiver. I am sure you have all received letters 
that have been carelessly written and have formed an opinion of the per- 
son who signed the letter, and if that letter was signed off on by the 
Director of Training or the Director of Central Intelligence, the opinion 
is formed that the signer of the letter is careless, or the agency from 
which it came is a careless outfit. More important than correspondence 
is the question of telephone courtesy. All of us have at some time or 
another called another office, either in this Agency or outside the Agency, 
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another government agency, or some industrial outfit, and don't you 
agree with me that the impression you get over the telephone tends to 
bias you either in favor of or against the agency which is represented 
by the person who answered the telephone. I do not think any of us 
means to be rude over the telephone, and I know that because I speak 
very feelingly because I have been accused of being rude over the 
telephone, or brusque to the point of being rude. I do not mean to 
be and some of you who have answered me over the phone may think I 
mean to be rude, but I like to say what I have to say and get off the 
phone. But it is the impression that I leave and the impression that 
you leave when you answer the phone — to give an unfortunate example, 
and it is not directed at the Office of Training but has been told to 
me — when DD/S has called for information, they say, "Is Mr. So and So 
there?" The answer will be, "No." "Do you know when he will be in?" 
"No." Not "no, sir," "no, mam," but "No." The impression given is 
about OTR, not who you are, but that the Office of Training is a dis- 
courteous, uncooperative office who shouldn't be in the business of 
supporting people. (Mr. B. then gave correct way of handling call.) 

Those are the only things I would like to try to get across to you - 
setting the tone in the manner in which you prepare correspondence which 
goes out, and the manner in which you answer the telephone. And it all 
comes down to a question of courtesy and your ability to translate your 
particular job and assignment to that of service. I will mention one 
other thing: promptnesst This meeting was scheduled at 1:15. We 
started 5 minutes later. This Agency, the American public in general, 
loses hours and hours of time because people aren't prompt. Do me this 
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favor - when you know that your boss has an appointment with me for 
1:15, if three minutes before ljlf> he looks like he has forgotten, jog 
him, and be sure that he gets to ray office promptly. 
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MATTHEW BAD© 


a fraternisation progrw by wr * intelligence service 
throughout tM inbaaeies eadxgssions of the world. When the Russian 
members of the Soviet Int^ldgsnc* Service started to go to mission and 
ambassy cocktail parties in the veuicua capltols and places In the world 
where thqy are Stationed, t||gpeught our boys somewhat with their pants 
dow* Reports omm back indicating Surprise on the part of crur represent- 
atives at how good the Soviet Intelligence Officers where throughout the 
*orld. What Gordon Stewart wa*|pefe**lBg to i dwn he raised this point 


the other day is the Clan desti n e Serttsoa Review Course, was the aoqpertlse 
of mashers of the Russian 2tote01l8«*o Service in area and language 

./;v -.m ' 

knowledge. We had we or lass Iflled upon the Russians, whom we hsdn«t 
seen socially, as "flat-feet*, boorish, perhaps good at surveillance, 
perhaps good at trsdeeraft* tat we did not aspect than to be area experts 
and excellent linguists in ths host oowntry Images and in the language 
of dij&cxsacy* X dottH know why we were surprised si that* We shouldn*t 
have been. I»d like to outline briefly the training program for Itossian 
"diplomats* 1 * It Is a four year program roughly divided into three main 
parts. One is cn the tredeeroft and the intelligence techniques of an 
Int e l lig ence Officer. That takes reutfdy 50* of the time* In other words, 
youtre trained in your business, the techniques of your business, in a 
training course taking approximately two years. The other 50* of the time 
aepadad in a four year p* 9 pm is dlrldad in tm again an* la coopoaad 25X1 
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bbe ■variety of things that Mice eno an visitor to a foreign 

■ sowntry. 9 mm could ran from aag^^^y^pr down through ecology* One 
teem* the eSMHtiy wfaioh he*a in - kn|||JLt thoroughly and is able to 
comperes, wrftrlmd reed in that l a n gu age. H» it able to convince the 
citterns of the host countries that he>» courteous enough to find out what 
mUecw them tick* Hie other 2$% of the tttmit it devoted to two languages. 
<k» of the lan#iagee Bust be English. thfi*4aa been the trend for the 
last five yean* Each Russian InteUigmce Officer suet be fluent in 
En^Lleh. He snst also be Gnent in the language of the host countries. 

Mow, what does all that mean f§Spe? first of ell, it shows 
pierming. It would naan to ue that for the twenty Junior Officer Trainees 
in this audience we would start nowin their training course to prepare 
them for their first assiganait. A^jMbig m assignaent in Tehenm, we 
wuld begin preparing thoa now in the arse ttitf language knowledge of that 
count**-. In addition, we would sake sure that they were fluent in Russisn. 
Hw I speak of that because l*ve never quite understood, in the six years 
I*ve been the Director of training^ lljr we feel tint, if we are competing 
with the Russian InteUigwee Service Ifcr the minds of an, we can neglect 
our foraal training, that it ha* boen neglected is evident fron the 
presence in this room of sene of ytfa who should have had this course six 
wd eight years ago and who have not had, in those six or eight years, a 
foxwnl training course. C ter Defter Departaent doesn’t neglect its formal 
^aisiiig. I think the FOrei^i Service is now picking 141 in its training. 
CBIA is talking about its training and we ean no longer say that we are a 
young organisation and haven *t the tiaw to prepare ourselves adequately 
for our aasigraamta* 
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What does *21 this mean to you ln'fcftr***? You are a very discrete 
group* I*m happy to say that roughly 104 of jom are less than forty years 
of age and that 60 of you are less than thirty* Certainly, for the 60 of 
you ’Mho are less than thirty there is something that you can do to prepare 
yourselves adequately for the job an which you are embarking. I would like 
to suggest to you under thirty that y^wiU meet Increasing competition 
in this Agency. Mr. Dulles has placed a oslling on the number of people 
In the Agency. It was thought over the past year that the talk of ce lling 
positions veuld come mod go tod that the ceiling would be broken three, 
four, six months after it had been Imposed. That has not been true. In 


addition to the imposition of the 


U tbs demands placed on the 


Central Intelligsmce Agency by the Bati^al Security Council increased and 
probably win continue to increase. What happens In such a circumstance? 
The people charged with meeting these responsibilities have got to be 
better at their jobs. People who are not good enough to do the jobs and 
the jobs will now become more and more demanding - are going to drop by 
the wayside and those who are qualified are the ones who are going to go 
ahead. I dontt think that you will flfitihis an "old line" government 
organization in that respect. Competition for promotions, which has never 
been in effect in CIA, is right around the v dormer and X think promotions 
will go to those who are best qualified* For those of you under thirty, 
how do you place yourself In a competitive position? I would suggest that 
you look at the map and the newspapers and come to your own conclusions 
about where the battles are going to be fbught five years hence. I*ve 
said this now for two or three years and I used to use the continent of 


25X1 
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'H* «*• under thirty sight, 

in the ns*t two or three years, use year spare time to sake yourself a 

send-empert in that territory of thewwOd. Xou can write your own ticket 
for prorctien and advancement 3a this Agency because you will be one of a 
handful of people in this whole tteited States Government who know that 
area. POr you who are over forty, youfre got a battle that*s cosing soon. 
Xhat*s the continent of India and who knows anything about India? Xou could 
qualify in CIA as an expert on India, linguirticaUy or area-wise. Most 
of you, Ita glad to say, are beginning and I haven »t much to say to those 
of you of «y age in the audience,,! think we are getting old and I don»t 
think we can do a great deal to prepare ourselves for increasingly 
responsible positions. However, there are some of you who are young 
«ough and I commd this first course to you as only the first course. 

It*e the beginning for those of you who are under thirty and under forty - 
the beginning, I hope, of an octensive out well planned training program 
that will give you increased confidence and better qualify you for 
positions of increased importance in the Central Intelligence Agency. 
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